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The information contained herein has been prepared by Davivienda S.A. (together with its subsidiaries, the “Company”) solely for use at presentations held in 

connection with the proposed offering of subordinated notes of the Company (the “Transaction”).  The information herein is only a summary and does not 

purport to be complete.  This presentation is strictly confidential and may not be disclosed to any other person.  

 

This material has been prepared solely for informational purposes and should not be construed as a solicitation or an offer to buy or sell any securities and 

should not be relied upon as advice to potential investors. No representation or warranty, either express or implied, is made as to the accuracy, reliability or 

completeness of the information presented herein. This material should not be regarded by recipients as a substitute for the exercise of their own judgment. Any 

opinion expressed herein is subject to change without notice, and neither the Company nor either of Credit Suisse Securities (USA) LLC or J.P. Morgan 

Securities LLC (together, the “Initial Purchasers”) is under an obligation to update or keep current the information herein. In addition, the Initial Purchasers, their 

affiliates, agents, directors, partners and employees may make purchases and/or sales as principals or may act as market makers or provide investment 

banking or other services to the Company. The Company, the Initial Purchasers and their respective affiliates, agents, directors, partners and employees accept 

no liability whatsoever for any loss or damage of any kind arising out of the use of all or any part of this material. The notes will be offered only in jurisdictions 

where and to the extent permitted by law.  

 

This presentation contains statements that are forward-looking within the meaning of Section 27A of the Securities Act of 1933 and Section 21E of the Securities 

Exchange Act of 1934. Such forward-looking statements are based on current expectations and projections about future events and trends that may affect the 

Company’s business and are not guarantees of future performance. Investors are cautioned that any such forward-looking statements are and will be, as the 

case may be, subject to many risks, uncertainties and factors, including those relating to the operations and business of the Company. These and various other 

factors may adversely affect the estimates and assumptions on which these forward-looking statements are based, many of which are beyond our control.  

While the Company may elect to update forward-looking statements at some point in the future, it specifically disclaims any obligation to do so, even if its 

estimates change. 

 

The notes have not been and will not be registered under the U.S. Securities Act of 1933, as amended (the “Securities Act”) or any U.S. state securities laws. 

Accordingly, the notes will be offered and sold in the United States only to qualified institutional buyers, as defined under Rule 144A of the Securities Act, in 

reliance on exemptions from registration provided under the Securities Act and the rules thereunder, and outside the United States in accordance with 

Regulation S under the Securities Act.  

 

You should consult your own legal, regulatory, tax, business, investment, financial and accounting advisers to the extent that you deem necessary, and you 

must make your own investment, hedging or trading decision regarding the Transaction based upon your own judgment and advice from such advisers, as you 

deem necessary, and not upon any views expressed herein. 

 

This material does not constitute, in whole or in part, an offer, and you must read the offering memorandum related to the Transaction before making an 

investment decision. The offering memorandum for the Transaction is available from the Initial Purchasers. You should consult the offering memorandum for 

more complete information about the Transaction and base your investment decision exclusively on the information contained in the offering memorandum. 

Neither this presentation nor anything contained herein shall form the basis of any contract or commitment whatsoever. 

 



Presenting Team 
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Alvaro Carrillo 

EVP, Corporate Banking, since 2007 

21 years of experience at Davivienda 

Economist (Colegio Mayor de Nuestra Señora del 

Rosario, Bogota, Colombia), Specialization in Finance 

(Colegio Mayor de Nuestra Señora del Rosario, Bogotá, 

Colombia) 

Marco Franco 

Treasury Director, since 2003 

20 years of experience in the financial sector 

Civil Engineer (UIS, Bucaramanga, Colombia), 

Economy (Scuola Superiore Enrico Mattei, Milan, Italy), 

MBA (INALDE) 

 



Issuer Banco Davivienda S.A. ("Davivienda" or the "Issuer") 

Issuer Rating Baa3/BBB-/BBB-  [Moodys/S&P/Fitch] 

Expected Issue Rating [Ba1/BB+] [Moodys/Fitch] 

Structure Tier 2 – unsecured subordinated notes 

Amount [ TBD ] 

Tenor  10 years 

Distribution 144A / RegS 

Use of proceeds 
Purchase HSBC's Central American subsidiaries in Costa Rica, Honduras and El Salvador, to strengthen 

capital and general corporate purposes  

Listing Luxembourg Stock Exchange 

Offering Summary 
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Joint Bookrunners  



A leading universal bank… ... with a history of strong results 
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1995 1999 2003 2007 2011

Davivienda at a glance 

Amount Market Share¹ Rank 

Assets US$20.9bn 10.8% #3 

Loans² US$16.4bn 12.9% #2 

   Commercial3 US$7.9bn 10.0% #3 

   Consumer US$4.8bn 14.0% #1 

     Credit Cards US$1.5bn 18.4% #1 

   Mortgages4 US$3.6bn 24.7% #2 

Deposits5 US$13.4bn 10.9% #3 

Development 

and corresp.  
US$1.8bn 11.8% #1 

Bonds US$2.0bn 14.9% #2 

Equity US$2.7bn 10.3% #3 

Branches 563 11.2% #4 

Solvency6 15.4% 

Market Cap.7 US$5.4bn 

Clients 4.0mm 

Davivienda  

net income 

Colombian banking 

system net income 

Source: Colombian Superintendency of Finance 
Note: Graph in base 100 = 1995 

4 

¹On stand-alone basis vs. total financial system; ²Includes securitized loans ($1.2bn); ³Excludes 
housing leasing and includes microcredit; 4Includes securitized loans and housing leasing; 
5Savings, checking and time deposits; 6Pro-forma for local bond offering in May 2012; 7Stock price 
as of June 19, 2012 

Source: Davivienda financial statements and Colombian Superintendency of Finance 
Note: All historical figures converted to US dollars at FX of COP$1,792.07, representative market 

rate as of March 31st, 2012 

Davivienda has never reported an annual net loss 



A track record of prudent growth 

5 

Assets 

Assets 
Market Share¹ 

3.8% 10.8% 

$720 

CAGR: 21.6% 

Assets have grown by a factor of 29x since 1994 

US$ in millions 

 

2006 

2007 

1994 
1997 

2005 

1972 

2010 
Davivienda is 

incorporated 

Davivienda enters Credit 

card  business 

Becomes a universal 

bank 

Acquires Banco 

República in Venezuela 

(sold in 2001) 

Acquires Bansuperior 

along with the Diners 

franchise 

Acquires 

Confinanciera 

Issues subordinated 

bonds to the IFC 

Acquires Bancafé 

Davivienda IPO 

Introduces Daviplata, 

becoming a pioneer in 

financial inclusion 

Equity follow on 

$20,895 

2011 

Acquisition of 

HSBC assets in 

Central America  

 

2012 

¹On stand-alone basis 
Source: Davivienda financial statements 

Dec-1994 Mar-2012 

http://www.google.com/imgres?imgurl=http://farm6.static.flickr.com/5293/5529378041_a41e1c7ed7.jpg&imgrefurl=http://flickrhivemind.net/Tags/davivienda/Interesting&usg=__ObNyxIagba1EfyClhRis3Pm91fM=&h=375&w=500&sz=86&hl=en&start=14&zoom=1&tbnid=iBY_7f7Zt6f_hM:&tbnh=98&tbnw=130&ei=Gib-TuCwJIeXtwf82f20CA&prev=/search?q=casita+roja+davivienda&hl=en&sa=X&rls=com.microsoft:*&tbm=isch&prmd=ivns&itbs=1
http://www.google.com/imgres?imgurl=https://linea.davivienda.com/opencms/export/pics/productos/DAV_Master_roja_tiro.jpg&imgrefurl=https://linea.davivienda.com/opencms/opencms/davivienda/productos/tarjetasCredito/Tarjeta_Garantizada.html&usg=__hdZVacHoQILJa1llJa4h58Ds9Sw=&h=152&w=233&sz=48&hl=en&start=2&zoom=1&tbnid=Q5-GfmHqmNY93M:&tbnh=71&tbnw=109&ei=Yyb-ToCcEsmhtwfxu7jQBg&prev=/search?q=Tarjeta+de+credito+davivienda&hl=en&sa=X&rls=com.microsoft:*&tbm=isch&prmd=ivns&itbs=1
http://www.google.com/imgres?imgurl=http://i.colnect.net/images/f/369/584/Banco-Republica.jpg&imgrefurl=http://colnect.com/en/bank_cards/bank_card/107-Banco_Republica-Banco_Republica-Venezuela&usg=__sOUiAhgJLrKdlneuLeLclADOFuM=&h=191&w=300&sz=11&hl=en&start=2&zoom=1&tbnid=nwNShsojAz0FmM:&tbnh=74&tbnw=116&ei=NCf-TsyDIMKatweZkKTQBg&prev=/search?q=banco+republica+venezuela&hl=en&sa=X&rls=com.microsoft:*&tbm=isch&prmd=ivns&itbs=1
http://www.google.com/imgres?imgurl=http://www.vector-logos.com/tmb.php?id=7893&imgrefurl=http://www.vector-logos.com/logo-en-7893.html&usg=__DycB5_cY9L1xrhpnG3CWKTrFXcg=&h=200&w=200&sz=9&hl=en&start=2&zoom=1&tbnid=Ybt5PlJ8b7skQM:&tbnh=104&tbnw=104&ei=qyf-TvDNDcu3tweS-PnPBg&prev=/search?q=bansuperior+colombia&hl=en&sa=X&rls=com.microsoft:*&tbm=isch&prmd=ivns&itbs=1
http://www.google.com/imgres?imgurl=http://www.quickpay-usa.com/userfiles/images/753px-Diners_Club_Logo_svg_305175058.png&imgrefurl=http://www.quickpay-usa.com/Product-Solutions/Credit-Card-Processing&usg=__41Oob5XIdRaOUE9ZXGY9RrKJiWc=&h=600&w=753&sz=48&hl=en&start=3&zoom=1&tbnid=VF87BGcCrqKn-M:&tbnh=113&tbnw=142&ei=3Cf-Tv-8K8WJtwfLh4nQBg&prev=/search?q=diners+club+card&hl=en&sa=X&rls=com.microsoft:*&tbm=isch&prmd=ivns&itbs=1
http://www.google.com/imgres?imgurl=http://www.confinanciera.com/eContent/Images/Template/top_left.jpg&imgrefurl=http://www.confinanciera.com/&usg=__FgsThEaYfmNdEKq2rKIEtvh_7bc=&h=130&w=292&sz=10&hl=en&start=1&zoom=1&tbnid=_KtfMpx3pV6bsM:&tbnh=51&tbnw=115&ei=JSj-Tuu0MZPqtgf0_rn8AQ&prev=/search?q=confinanciera&hl=en&sa=X&rls=com.microsoft:*&tbm=isch&prmd=ivns&itbs=1
http://www.google.com/imgres?imgurl=http://depositoatermino.com.co/wp-content/uploads/bancafe.jpg.gif&imgrefurl=http://depositoatermino.com.co/cdt-bancafe.html&usg=__PlwmKg-DIVnrhpPT_2UfKbKmW1s=&h=110&w=260&sz=5&hl=en&start=4&zoom=1&tbnid=suqTQWF3xZqERM:&tbnh=47&tbnw=112&ei=WCj-TpKgGozqtgfVhpwg&prev=/search?q=bancafe&hl=en&sa=X&rls=com.microsoft:*&tbm=isch&prmd=ivns&itbs=1
http://www.google.com/imgres?imgurl=http://latinamerica.economist.com/sites/latinamerica.economist.com/files/LOGO BVC - SIN SLOGAN.jpg&imgrefurl=http://latinamerica.economist.com/event/colombia-summit-2011&usg=__ktioOPx5eCWKIclhbxKoYvYCJJM=&h=475&w=1200&sz=39&hl=en&start=7&zoom=1&tbnid=UCB51kRhWK40OM:&tbnh=59&tbnw=150&ei=pyj-TuHgEtHqtgfA1-3UBQ&prev=/search?q=bvc&hl=en&sa=X&rls=com.microsoft:*&tbm=isch&prmd=ivns&itbs=1
http://www.google.com/imgres?imgurl=http://latinamerica.economist.com/sites/latinamerica.economist.com/files/LOGO BVC - SIN SLOGAN.jpg&imgrefurl=http://latinamerica.economist.com/event/colombia-summit-2011&usg=__ktioOPx5eCWKIclhbxKoYvYCJJM=&h=475&w=1200&sz=39&hl=en&start=7&zoom=1&tbnid=UCB51kRhWK40OM:&tbnh=59&tbnw=150&ei=pyj-TuHgEtHqtgfA1-3UBQ&prev=/search?q=bvc&hl=en&sa=X&rls=com.microsoft:*&tbm=isch&prmd=ivns&itbs=1
http://www.google.com/imgres?imgurl=http://www.ebanking.cl/wp-content/uploads/2011/06/daviplat1.jpg&imgrefurl=http://www.ebanking.cl/noticias/daviplata-ya-tiene-416-000-usuarios-en-colombia-008051&usg=__6St4YeMXtLDTtv2aIv_WXQP3yFs=&h=288&w=248&sz=24&hl=en&start=3&zoom=1&tbnid=xrFqMEm04LYEgM:&tbnh=115&tbnw=99&ei=0yj-Tu1Cwa63B4a78M8G&prev=/search?q=daviplata&hl=en&sa=X&rls=com.microsoft:*&tbm=isch&prmd=ivns&itbs=1


2006 2007 2008 2011 Mar-12

Davivienda Bansuperior

Granbanco

2006 2007 2008 2011 Mar-12

Davivienda Bansuperior

Granbanco

Mortgages  

82% 

Consumer  

10% 

Commercial  8% 
Mortgages ¹ 

16% 

Consumer  

32% 

Commercial  

52% 

Successful transition from a mortgage-oriented 
to a leading full service bank 

Banco Davivienda has diversified its loan portfolio… 

1997 Mar-12 
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… leveraging successful acquisitions and organic growth  

42.4% 

0.04 

Commercial loans 
(US$ in billions) 

5.6% 
18.2% 

Consumer loans 
(US$ in billions) 

¹ Mortgage loans include housing leasing  

 

 

Source: Davivienda financial statements 

 

 

0.9 

2.1 

42.9% 

1.4 

5.0 

8.9 

0.6 

1.5 

0.4 

3.0 

2.5 

4.8 4.9 

Organic growth Organic growth 

8.8 

0.94 

3.5 

2.1 
2.9 



Davivienda continues its history of successful 
acquisitions expansion to Central America 
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Davivienda has an agreement to acquire HSBC’s operations in Costa Rica, 
El Salvador and Honduras for US$801mm 

Costa Rica 

Panama 

Honduras 
Honduras 

El Salvador 

Colombia 

United States 

Davivienda and HSBC – geographical 
footprint 

Clients: 4.0mm 

Mkt. share:11% 

Ranking: 3rd 

Branches: 2 

Clients: 186,993 

 

Clients: 385,000 

 

Clients: 258,742 

 

Branch 

Overview of HSBC’s assets in Central America  

Clients 830,735 

Branches 137 

ATMs 398 

Employees 3,800 

In January 2012, Davivienda announced an agreement to 

purchase HSBC’s banking operations in Costa Rica, El 

Salvador and Honduras for US$801mm 

The transaction comprises the banking, insurance and 

financial services businesses of HSBC in these countries 

The transaction is subject to regulatory approvals from the 

respective countries and it is expected to be completed during 

2012 

 

Source: HSBC management 

 

 



Colombian financial sector is poised 

for growth due to strong economic 

fundamentals and low banking 

penetration 

Robust regulatory framework 

Solid macro and financial 

fundamentals 

Leader in consumer banking 

Strong brand recognition 

One of the most innovative financial 

institutions in Colombia 

Leading banking franchise 

Strong and consistent profitability 

Solid and healthy growth across assets, 

loans, deposits and equity 

Stable and diversified sources of funding 

Highest NIM among peers 

Strong financial performance 

Conservative approach to risk 

management 

Healthy and diversified loan portfolio 

Solid capitalization and financial 

metrics 

Top-notch risk management and 

asset quality 

Seasoned management team with a 

long track record in the industry 

Controlled by Grupo Bolivar, one of 

Colombia’s largest and most 

successful conglomerates 

Strong management team and 

controlling group 

Solid macro and 

financial 

fundamentals 

Leading 

banking 

franchise 

Strong financial 

performance 

Top-notch  

risk 

management  

and asset 

quality 

Strong management 

 team and controlling 

group 

Investment Highlights 
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4.5% 4.4%

2.1%
2.5%

3.3%

4.0%

2.1% 2.3%

Inflation avg '05-'11 Inflation avg '12E-'15E

Colombia’s sovereign credit ratings  

GDP growth Decreasing inflation (%) 

5 yr CDS Evolution (bps) 

Source: Bloomberg 

0

100
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Oct-08 Aug-09 Jul-10 Jun-11 May-12

Colombia Brazil Mexico

2000 2002 2007 2008 2011 Present

BBB- 
BB+ 

BB 

BB+ 

BBB- 

Baa3 

BB 

Ba1 

Ba2 Ba2 Ba2 

BB+ BB+ 

BB 

BB+ 

Fitch 

Moody’s 

S&P 
151 
149 

159 

Colombia 

¹Simple average of Brazil, Chile and Mexico 

Source: Eurostats, Bloomberg Composite 

4.8%

3.6%

1.0% 1.2%

5.1%

4.1%

0.7%

2.6%

GDP growth avg '05-'11 GDP growth avg '12E-'15E

Top Latam¹ 

Euro Area US Colombia 

¹Simple average of Brazil, Chile and Mexico 

Source: Eurostats, Central  Bank of Colombia, Bloomberg Composite 

Top Latam¹ 

Euro Area US 

Macroeconomic performance 
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Source: Bloomberg 

BBB- 

BBB- 

Baa3 



Mortgages / GDP (2011) 

Domestic credit to private sector as 
% of GDP 

Colombian banking sector 
benchmarking 

¹Simple average of Brazil, Chile, Mexico and Peru 

Source: Bloomberg 

 

  

¹Simple average of Brazil, Chile and Mexico 

Source:  Bloomberg as of Dec 31st, 2011 

¹Simple average of Brazil, Chile and Mexico 

Note: Ratios calculated by IMF with different methodology than provided by local regulation 

Source:  IMF 

139.4%

58.4%

36.3%

Colombia 

Top Latam¹ 

Euro Area 

¹Simple average of Brazil, Chile, Mexico and Peru 

Source: Bloomberg 

 

  

100.5%

10.3% 4.6%

Colombia 

Top Latam¹ 

Euro Area 

Financial system provides strong platform for 
growth 
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36.3% 

Top Latam¹ 

Colombia - domestic credit to private 
sector as % of GDP 

18%

3%

16%

-5%

3%

15%
18%

4%

-8%

Reg. Capital / RWA NPLs net of provisions /

Capital

NPLs / Gross Loans

Colombia Top Latam¹ US



Solid macro and 

financial  

fundamentals 

Leading 

banking 

franchise 

Strong financial 

performance 

Top-notch  

risk 

management  

and asset 

quality 

Strong management  

team and controlling 

group 

Investment Highlights 
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Leader in consumer banking 

Strong brand recognition 

One of the most innovative financial 

institutions in Colombia 

Leading banking franchise 



Total loans¹ 

¹Includes securitized loans ($1,205mm) 
Note: All charts based on stand-alone figures 

Source: Colombian Superintendency of Finance 

 

One of the largest banking franchises in  
Colombia 
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21.4% 

12.9% 
12.6% 

8.9% 

Bancolombia Banco de Bogota BBVA 

2nd 

17.3% 

14.4% 

10.9% 

9.3% 

Bancolombia Banco de Bogota BBVA 

Total deposits 

3rd 



Credit card 

¹Housing portfolio, including loans to employees and financial leases for housing, and securitized 

mortgages  

2Includes microcredit loans 

Note: All charts based on stand-alone figures 

Source: Colombian Superintendency of Finance 

Leader in consumer banking 
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Commercial2 

Consumer 

Mortgages¹ 

14.0% 13.4% 

9.7% 
9.2% 

Bancolombia BBVA Banco Popular 

1st 

18.4% 

15.8% 
14.7% 

10.6% 

Colpatria Bancolombia Citibank 

1st 

26.3% 
24.7% 

17.8% 

9.5% 

Bancolombia BBVA BCSC 

24.1% 

16.9% 

10.0% 
8.9% 

Bancolombia Banco de Bogota Occidente 

3rd 

2nd 



Market share evolution since 1997 

¹Housing portfolio, including loans to employees, housing leasing, and securitized loans 

²Includes leasing companies and banks 
3Local private bonds 

Note: All charts based on stand-alone figures  

Source: Colombian Superintendency of Finance and Titularizadora de Colombia 

 
 

1% 3%

14%

3%
7%

17%

10%
14%

25%

Commercial Consumer Mortgages¹

1997 2004 March-12

1972  Mar-12 

2011 Financial inclusion (DaviPlata) 

1997 Consumer loans #1 14% 

1994 Credit card # 1 18% 

2001 Car financing  #2 11% 

2004 Corporate banking #3 10% 

2007 Agricultural banking #1 

2003 Market makers / T-Bills #1 7% 

Rank Market share 

Pioneers 

A proven record of steady market share gains 
and innovation 

14 

Innovation 

2002 Mortgage securitization  #2 35% 

1972 Mortgage  #2 25% 
¹ ¹ 

2004 Housing leasing  #1 48% 
² ² 

Davivienda name and logo are among the most recognized and respected brands in Colombia 

 

 

3 3 

15% 



Daviplata 
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Innovative financial inclusion solution that introduced the first mobile 
phone banking service in Colombia 

Daviplata was launched in February 2011 and allows users to 

access our mobile payment and money transfer platforms (pay 

bills, re-charge mobile devices accounts and withdraw cash at 

Davivienda ATMs without accounts or cards) 

More than 195 agreements between Davivienda, the 

government and companies 

• Government subsidies (3.5 million potential users) 

• Payroll (10 million potential users) 

• Domestic wire transfers 

520,800 users and about 4 million transactions in 8 months 

In March 2012, DaviPlata received the CIT Golden Card prize 

for innovation in payment means 

 

 

Source: Finance Forum and Davivienda management 

 



Solid macro and 

financial fundamentals 

Leading 

banking 

franchise 

Strong financial 

performance 

Top-notch  

risk 

management  

and asset 

quality 

Strong management 

team and controlling 

group 

Investment Highlights 
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Strong and consistent profitability 

Solid and healthy growth across assets, 

loans, deposits and equity 

Stable and diversified sources of funding 

Highest NIM among peers 

Strong financial performance 



1,505 

1,992 

2,676 2,734 

2009 2010 2011 Mar-12

1Savings, checking and time deposits 

Note: All historical figures converted to US dollars at FX of COP$1,792.07 

Source: Davivienda financial statements 

(US$ in millions) (US$ in millions) 

Robust and consistent growth over time 
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Loans 

Total deposits1 Equity 

Assets 

(US$ in millions) (US$ in millions) 

10,235 10,797
12,848 13,422

2009 2010 2011 Mar-12

14,597
16,523

20,456 20,895

2009 2010 2011 Mar-12

9,372
10,901

12,992 13,392

2009 2010 2011 Mar-12

Loans LT funded loans

1,069 

1,372 

2,026 1,803 

10,153 

12,240 

14,977 15,195 

Note: LT funded loans are funded with borrowings from development banks and corresp. banks 
 

 

 



Net interest income and NIM Loan portfolio breakdown 

Peers - Net interest margin (NIM) 

1,015
1,082

1,277

291
356

8.8% 8.0% 7.9% 8.4% 8.3%

2009 2010 2011 Mar-11 Mar-12

Mortgages¹  

16% 

Consumer  

32% 

Commercial  

52% 

Source: Davivienda financial statements 
¹ Mortgage loans include housing leasing 

  

 

Source: Colombian Superintendency of Finance 

Note: Figures for March 2012 are annualized and based on unconsolidated financial 

statements for peer group. NIM: Net interest margin divided by interest earning assets 

 

 

Note: All historical figures converted to US dollars at FX of COP$1,792.07. NIM: Net interest 

margin divided by interest earning assets, annualized for Mar-11 and Mar-12 

Source: Davivienda financial statements 

 
 

 

 

(US$ in millions) 

Well balanced portfolio resulting in solid 
margins 
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NIM 

Bancolombia Bogotá BBVA 

Commercial  

72% 

Consumer  

19% 

Mortgages¹ 

9% 

Source: Colombian Superintendency of Finance 
¹ Mortgage loans include housing leasing 

  

 

Commercial  

81% 

Consumer  

19% 
Commercial  

46% 

Consumer  

31% 

Mortgages¹ 

23% 

6.8% 

5.3% 

6.9% 

Bancolombia Banco de Bogota BBVA 

Net interest income 



Deposit evolution 

Source: Davivienda financial statements 

Note: All historical figures converted to US dollars at FX of COP$1,792.07 
 

 

10,235 10,797

12,848 13,422

2009 2010 2011 Mar-12

Savings Term Checking Other

(US$ in millions) 

Source: Davivienda financial statements 

Note: All historical figures converted to US dollars at FX of COP$1,792.07 

Stable and diversified sources of funding 

19 

55% 

31% 

14% 

1% 

76% 84% 84% 84%

2009 2010 2011 Mar-12

Net loans / Funding¹ 

Average: 82% 

Balance Sheet structure 
(US$ in millions) 

14,436
13,422

1,738
1,955

3,020

1,803

1,700

981

2,734

Assets Liabilities + SHE

Total 1Q12: US$20,895mm 

Loans, net 

Cash 

Investments, net 

Other 

69% 
Deposits 

Bonds 

Development 

and corresp. 

Other 

Equity 

8% 

14% 

8% 

64% 

9% 

9% 

5% 

13% 

¹Deposits + Development and corresp. Banks + Bonds 



22.3%

19.6%

15.2%

20.1%

2009 2010 2011 Mar-12

1.9% 2.1% 1.9%
2.5%

2009 2010 2011 Mar-12

48.8%
57.7%

53.3%
46.3%

2009 2010 2011 Mar-12

ROAA¹ Net income 

ROAE² Efficiency ratio before provision¹ 

Source: Davivienda financial statements 

Note: Consolidated financial statements; Figures converted into US dollars at the rate of Note: All 

historical figures converted to US dollars at FX of COP$1,792.07. 

 

US$634mm share issuance 

(US$ in millions) 

Strong financial performance coupled with 
high profitability 

20 

¹ROAA = net income / average assets; Ratios for March 2012 annualized 

 

¹ROAE = net income / average equity; Ratios for March 2012 annualized 

 

¹Non-interest expenses less goodwill amortization / net interest income + total non interest 

income 

 

Average: 51.5% Average: 19.3% 

Average: 2.1% 

257
323 352

96
120

2009 2010 2011 Mar-11 Mar-12

Bancolombia: 50.9% 

Bogota: 44.1% 

BBVA: 51.7% 



Solid macro and 

financial fundamentals 

Leading 

banking 

franchise 

Strong financial 

performance 

Top-notch  

risk 

management  

and asset 

quality 

Strong management 

team and controlling 

group 

Investment Highlights 
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Conservative approach to risk 

management 

Healthy and diversified loan portfolio 

Solid capitalization and financial 

metrics 

Top-notch risk management and 

asset quality 



2.8% 2.7%
3.8% 4.2%

301.4%
275.6%

211.5% 206.1%

2009 2010 2011 Mar-12

1.7%

0.8% 0.7% 0.8%

310.8%

541.4%
484.0%

438.2%

2009 2010 2011 Mar-12

6.1%
8.2%

6.1%
5.2%

61.0%

44.9%

60.1%

47.6%

2009 2010 2011 Mar-12

NPLs¹ & Coverage ratios² 

Consumer 

Commercial3 

Mortgage 

Source: Davivienda financial statements 

 

Source: Davivienda financial statements 

¹Non-performing loans based on past due classification which consist of commercial loans +90 

days past due, consumer and mortgage loans +60 days past due, and microcredit loans +30 

days past due 

²Allowance for loan and accrued interest losses as a percentage of non-performing loans 
3Includes housing leasing 

 

Healthy and diversified loan portfolio 
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2.5%

2.0%
2.1%

2.3%

241.7%

260.5%

226.6%
218.7%

2009 2010 2011 Mar-12

NPLs Coverage ratio



2009 2010 2011 Mar-12 

Commercial Consumer Mortgage 

Loan portfolio 

Source: Davivienda financial statements ¹Includes housing leasing 

Source: Davivienda financial statements 

 

 

Healthy and diversified loan portfolio (cont’d) 
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Consumer, 
31.5% 

Mortgages1, 
15.9% 

Other, 16.5% 

Commercial 
services, 6.4% Construction, 

6.3% 

Retail trading, 
5.0% 

Transp. and 
communications, 

4.0% 

Agricultural, 3.9% 

Public services, 
3.4% 

Chemical 
production, 4.0% 

Mining and oil, 
3.1% 

Loan evolution by business segment 

Loans breakdown by risk category 

52.6% 

31.5% 

15.9% 

92.8% 

3.7% 
1.2% 

1.6% 
0.8% 

"A" Normal 

"B" Acceptable 

"C" Appreciable 

"D" Significant 

"E" Non-recoverable 

Source: Davivienda financial statements 

Commercial 

52.6%   

  

  

  10,153 
12,240 

14,977 
15,195 

¹ 



 8.4%  
 9.6%  

 11.4%   11.7%   11.7%  

 3.7%  

 3.4%  

 3.0%   2.5%  
 3.7%  

2009 2010 2011 Mar-12 Pro-forma 

Tier 1 Tier 2 

Total regulatory capital evolution 

Regulatory Capital = 9.0% 

TCE (as % of RWA)¹ 

1Pro-forma for local bond offering in May 2012 

Note: Under local regulation 

Source: Davivienda financial statements 

 

Strong capitalization that will further strengthen  
with the bond issuance 
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¹ TCE: Tangible Common Equity (Equity less intangibles) 

Source: Davivienda financial statements. 

 

 

 6.3%  

 9.0%  

 11.8%   11.8%  

2009 2010 2011 Mar-12 

12.0% 

13.1% 

14.4% 14.3% 

15.4% 

¹ 



Solid macro and 

financial fundamentals 

Leading 

banking 

franchise 

Strong financial 

performance 

Top-notch  

risk 

management  

and asset 

quality 

Strong management 

team and controlling 

group 

Investment Highlights 
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Seasoned management team with a 

long track record in the industry 

Controlled by Grupo Bolivar, one of 

Colombia’s largest and most 

successful conglomerates 

Strong management team and part 

of a leading local conglomerate 



Davivienda boasts a seasoned management team with a long and successful track 
record in the industry 

Board  -  

12 years avg. 

experience 

CEO -  

33 years experience 

VPs - 13 years avg. experience 

Presidents of subs - 9 years avg. experience 

Top-notch management team has successfully steered the 

Company through different economic cycles 

• Management’s strength has been recognized by peers 

and institutions through numerous awards and 

accolades 

Experienced management and high standards 
of Corporate Governance 

26 

Management 

Corporate governance 

Source: Davivienda management 

 

Davivienda maintains high standards of corporate governance 

• Board of Directors comprised of 5 Principal Directors 

and 5 Alternate Directors: 2 out of 5 Principal Directors 

are independent 

• Active participation of board members in main 

committees (Audit Committee, Corporate Governance 

Committee and Compensation and Nominating 

Committee) 

• Management and risk planning for Davivienda is 

controlled by a centralized risk unit at parent level in 

Grupo Bolivar 

• Longstanding relationship of the Company with the IFC 

(initial investment in 1973) emphasizes Davivienda’s 

high corporate governance standards 

 



Source: Davivienda management 

Davivienda’s shareholder structure 

Bolívar
56.0%

Other 
minority 

shareholders
22.6%

Cúsezar
17.5%

IFC
3.9%

One of Colombia’s most important economic conglomerates 

• Over 70 years of experience 

• Presence in 6 Latin American countries 

• Presence in the financial service, insurance, and 

construction industries 

• Third largest banking group in the country and 

absolute leader in retail banking 

• Constructora Bolívar is the largest construction 

company of social housing (vivienda de interes 

social) 

• Seguros Bolívar is Colombia’s second-largest 

insurance company 

Sociedades Bolivar participates in the consortium that 

recently acquired ING’s Latam pension business 

 

Sociedades Bolivar overview 

Subsidiary of Grupo Bolivar, one of Colombia’s 
leading conglomerates 
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Colombian financial sector is poised 

for growth due to strong economic 

fundamentals and low banking 

penetration 

Robust regulatory framework 

Solid macro and financial 

fundamentals 

Leader in consumer banking 

Strong brand recognition 

One of the most innovative financial 

institutions in Colombia 

Leading banking franchise 

Strong and consistent profitability 

Solid and healthy growth across assets, 

loans, deposits and equity 

Stable and diversified sources of funding 

Highest NIM among peers 

Strong financial performance 

Conservative approach to risk 

management 

Healthy and diversified loan portfolio 

Solid capitalization and financial 

metrics 

Top-notch risk management and 

asset quality 

Seasoned management team with a 

long track record in the industry 

Controlled by Grupo Bolivar, one of 

Colombia’s largest and most 

successful conglomerates 

Strong management team and 

controlling group 

Solid macro and 

financial 

fundamentals 

Leading 

banking 

franchise 

Strong financial 

performance 

Top-notch  

risk 

management  

and asset 

quality 

Strong management 

 team and controlling 

group 

Investment Highlights 

28 



29 

Appendix 



Source: Davivienda financial statements. 

Note: Consolidated financial statements converted into US dollars at the rate of COP$1,792.07 which is the representative market rate calculated on March 

31, 2012, as reported by the SFC 

 

(US$ in millions) 

Balance Sheet 2009 2010 2011 Mar-12 

 

CAGR 2009 - Mar-12¹ 

Assets $14,597 $16,523 $20,456 $20,895    17.3%  

Cash & banks 895 940 1,861 1,738   34.3%  

Investments, net 2,553 2,451 2,648 3.020   7.8% 

Loans, net 9,528 11,589 14,256 14,436   20.3% 

Goodwill 767 708 659 653   (6.9%) 

Other assets 853 836 1,031 1,047   9.5% 

Liabilities $13,092 $14,531 $17,780 $18,161   15.7%  

Deposits 10,235 10,797 12,848 13,422   12.8%  

Bonds 1,218 1,720 2,065 1,955   23.4%  

Interbank loans 288 32 41 91   (40.0%) 

Borrowings from banks 781 1,339 1,985 1,803  45.0% 

Other liabilities 569 643 841 889   21.9%  

Shareholders equity  $1,505 $1,992 $2,676 $2,734    30.4%  

Liabilities and equity  $14,597 $16,523 $20,456 $20,895     17.3%  

 

Key indicators summary 

Key financial highlights 
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Strong and consistent generation of net income 

Source: Davivienda financial statements 

Note: Consolidated financial statements converted into US dollars at the rate of COP$1,792.07 which is the representative market rate calculated on March 31, 2012, as reported by the SFC 

¹Ratios calculated on the basis of monthly averages and in local currency 

²Net interest income diveded by average interest-earning assets 

³Net income divided by average total assets. Figures for March 31, 2012 have been annualized for the purpose of comparison 
4Net income divided by average shareholders’ equity. Figures for March 31, 2011 have been annualized for the purpose of comparison 
5Non-interest expenses less good will amortization, divided by the sum of net interest income and total non-interest income 

Income statement and key ratios 
(US$ in millions) 

Income statement 2009 2010 2011 Mar-11 Mar-12 

Net interest income  $1,015    $1,082    $1,277   $291 $356 

Allowance, net of recoveries (397) (205) (346) (67) (113) 

Net interest income after allowance 618 877 931 225 243 

Net fees and commissions 345 355 375 91 99 

Total non-interest income and dividend income 258 199 218 54 80 

Administrative and operating expenses (563) (660) (692) (158) (168) 

Income before tax and non-controlling interests 314 417 458 121 154 

Taxes (51) (90) (101) (24) (33) 

Non-controlling interests (5) (3) (4) (1) (1) 

Net income 257 323 352 96 120 

 

Key ratios¹ 2009 2010 2011 Mar-11 Mar-12 

ROAA² 1.9% 2.1% 1.9% 2.4% 2.5% 

ROAE³ 22.3% 19.6% 15.2% 20.1% 20.1% 

NIM4 8.8% 8.0% 7.9% 8.3% 8.3% 

Efficiency ratio before provision
5
                                 48.8% 57.7% 53.3% 53.6% 46.3% 
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